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PeCfly IT Services is a technology-driven digital engineering and technology consulting
company committed to helping businesses transform ideas into scalable digital
solutions. We empower businesses with intelligent and innovative technology
solutions that create lasting value and drive sustainable growth.

Cloud Migration Methodology ;

Insights

At PeCfy IT Services, we help organizations modernize their technology landscape through strategic,
secure, and business-driven cloud migration services. Our cloud migration approach enables
businesses to seamlessly transition from traditional on-premises environments to scalable, resilient,
and cloud-native platforms while minimizing disruption and maximizing return on investment.

We view cloud migration not as a one-time technical exercise, but as the foundation for continuous
innovation, operational excellence, and sustainable business growth. At PeCfy IT Services, we help
organizations migrate with confidence, modernize with purpose, and innovate at scale.

Execution

Rehost
Replatform
Repurchase
Refactor
Relocate
Retain

Retire

Engagement Model

Assess

Phase |

= Portfolio
discovery &
application
dependency
mapping.

= Total cost of
ownership (TCO)
and cloud-
readiness
analysis.

= Migration wave
planning and
business-case
development.

Why Partner with us?

Lift-and-shift as-is
Lift-tinker-and-shift

Move to SaaS

Re-architect to cloud-native
Move VMs / hypervisor to cloud
Keep on-premises

Decommission

Mobilize Migrate
Phase 11 Phase 111

= Cloud landing
zone & account = Execute workload
foundation via waves using the
infrastructure-as- chosen strategy.
code. = Automate data

= Security movement,
guardrails, cutover, and
networking & validation
governance = Refactor high-
baseline. value workloads

® Tooling, skills & to cloud-native
operating-model services.
readiness.

Speed-first, low-complexity apps
Quick wins with optimization
Commodity functions

Strategic, high-value apps
Hypervisor-level migration
Constraints / not ready

Redundant workloads

Optimize Operate
Phase IV Phase V
= Deliver ongoing
= Build secure, managed
scalable cloud services,
architectures and monitoring, and
operational continuous
models. improvement.
= Fine-tune = Hand off to
performance, managed
security, operations with
resilience, and SRE,
cloud spend. observability &

FinOps.

We deliver dependable, innovative, and exceptional IT solutions that help our clients:

. Reduce operational costs through smart cloud adoption

. A migration-first repeatable factory model for moving and modernizing workloads

. Scale their operations with reliable infrastructure

. Transform their digital presence with custom development

Building intelligent digital experiences for a connected future.

Let's co-create the future. Connect with our leadership and advisory teams at
info@pecfy.com
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https://www.linkedin.com/in/pecfy-technologies-11b708172/
https://twitter.com/@PeCfy_
https://www.facebook.com/PeCfy/
https://www.instagram.com/pecfy/
https://www.threads.net/@pecfy
https://www.youtube.com/channel/UCbG1iOm_x4_sj_vJKqTPl5A
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